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Dear June, onta
: Join our
The $64,000 Question 1 Mailing List

Sometimes being a consultant is hard. I say that because I assess,
highlight, probe, suggest, etc., but usually I don't implement. That's the Ouote
responsibility of the client.

A perfect example is a company meeting I recently attended. This client one e
was outlining the process and timeline for an upcoming organizational ornerstone of a
assessment. When the floor was opened for staff feedback, low and e 0
behold the $64,000 question came. onfidence 3

ab O perio a
"What are you going to do with the information you learn?" case to e

Valid question. Valid question, indeed!

While I know what SHOULD happen with the results, and while I know

how they will be presented and how recommendations will be made, ) " = i, PEOPIE

there is always one big uncertainty for me, as a consultant. I never O '. _ _

know how the client actually will receive and use what's learned. And, O y
ell a O e one

that's what makes the job a hard one at times.

As I see it, the stumbling block for many people -- whether they lead an 0
organization or just themselves -- is honesty. It's not just hearing or Bovee
seeing, but it's really receiving with a spirit of openness that allows

them to do something with the information that's been given.

O 0 ea a
So, in this month's edition of EA Insights, let's take a look at be d 0 0
honesty. Not are you honest with others, but are you honest with ace one b
yourself? Are you able to receive feedback in order to use it effectively e 0 eliable
to learn and to grow? and reasonable pla
O De(
All the best, Donald De 0

fine —

June Melvin Mickens
Executive Advantage, LLC

Honesty: A Necessary
First Step to Improved
Outcomes

June Melvin Mickens
Executive Advantage, LLC

Very often at the beginning of an
engagement with a new Executive
Advantage client, we'll work through
an assessment. It may be a company
diagnostic to get a sense of direction, capacity, capabilities, and environment. It
may be a management or 360° assessment to understand an individual's strength
and challenge areas. It may be a series of behavioral assessments to explore how
a person is wired and how that uniqgue makeup both contributes to, and sometimes
impedes, success. ere e ma

Whether it's an outside assessment, like those listed above, an annual o be true d to
performance review at work, a close friend who offers a word about something
you've said or done recently, or just a moment of personal introspection,
evaluations happen constantly. But, be honest. How many times have you gotten
feedback, only to toss it aside?

e "Well, that's just THEIR opinion."

e "She doesn't understand my situation. So, how can she evaluate me?"

e "I'm not that way."
Here's the rub. While getting information certainly is important, what comes next is
pivotal. After all, gaining knowledge is one thing; applying the knowledge you've
gained is something completely different.

Yet, to open yourself up to application...to do something to move yourself forward, one e
it's critical to be honest about what's been received. What's the big deal about apte e book o
honesty? In many respects, honesty is the essential first step in the practical
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application process in order to improve your outcomes.

Honesty and Effectiveness: Effectiveness is the ability to produce a desired
result. So, consider this situation. Have you ever complained about not being able
to accomplish X or Y (that is, not being effective in a certain area)? Yet, when an
observer shared with you a potential reason for your ineffectiveness or, better still,
a possible solution to it, you found every reason under the sun why the observation
or advice didn't apply to you. That's a situation in which honesty (or the lack
thereof) had a negative impact on effectiveness.

To be increasingly effective, to produce more and more of those desired results,
honesty is essential. It means stepping back, and in an unbiased manner, looking
at what, how, when, where, and why you're doing what you're doing. It means
being open to recommendations for ways to improve, whether they're comfortable,
or different, or easy. And, it means not just being open to the ideas, but giving
them a fair shot and not simply a half-hearted effort that allows you to say you tried
but to explain away the idea's failure in the long run.

Honesty and Professional Development: In the work environment, people often
gripe that there are no opportunities for development and growth. With economics
as they are today, there may be some truth to that. However, it's difficult for
employers to identify development opportunities for folks who see themselves as
having no flaws. (Ouch, did | just type that?)

Seriously, at the heart of constructive development -- whether personal or
professional -- is honesty. Everyone does some things well (not everything, mind
you). So, what are those strength areas? How can you further enhance them, or
how can you highlight them, so that they can be even greater contributors to your
success? And, then there are the challenge areas. If you're honest, you will admit
that you have some. (We all do.) So, what are they (not just those you'd
acknowledge, but those that the folks around you see ever so clearly)? Consider
how they are impacting you today and what that means for the future. The good
news is that, if you're being honest and open to opportunities for growth and
increased effectiveness, you've got the ability to develop solutions to overcome
your challenges or, at least, to prevent them from being game changers for you.

Honesty and Leadership: Leaders are special people. If you were to brainstorm
about essential leadership characteristics, a good many would come to

mind. However, perhaps the greatest among them is the ability to achieve results
through others.

Okay, so what's accomplishing outcomes through others got to do with honesty?
Just think about that. How committed would you be to a leader who's very willing
to assess you and identify your faults but is unwilling to do the same? Now, the
recommendation is not that leaders publicly live out every aspect of their
assessments and improvement plans before the world. On the other hand, to be a
credible leader, people do need to know that you are holding yourself to the same
(if not higher) standards as those to which you're holding them -- that is, that you're
expecting assessment, introspection, and ongoing action on the findings to bring
about progress for, and in, you all.

So, want to be more effective? Desire to grow personally and/or
professionally? Need a boost to your leadership quotient? Be more honest --
with, and about, yourself. Honesty really is a necessary first step to improved
outcomes
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At Executive Advantage, we are committed to providing results-based business and
management consulting, leadership development, and coaching support. We partner with
business leaders to build healthy, well-functioning organizations, where goals are met and
people thrive. We also partner with individuals to create professional (and personal) lives with

clearer direction, improved results, and greater balance.

To learn more about Executive Advantage, contact us online or at (301) 280-5950.

Wiew our profile on Linked m
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